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The Role of Technology Transfer
to Free Zones in National
Development

Reza Masrour, the secretary of the
Supreme Council of Free and Special
Economic Zones, wrote in a note pub-
lished in“Iran” Newspaper on the role
of technology transfer to Free zones in
national development. Here is the En-
glish translation of the article.

The second article of the general policies
of the resistance economy, announced by
the Supreme Leader of the Revolution,
emphasizes the importance of “leading
the knowledge-based economy” to “el-
evate the country’s global standing and
increase the production and export share
of knowledge-based products and ser-
vices. However, what has received less
attention is that a significant portion of
the knowledge required to achieve this
goal can be sourced from outside the

/ i

g

|

I

country’s borders. In essence, transform-
ing the country’s economy into a knowl-
edge-based onedoes not necessarily entail
obtaining all this knowledge domestically.
While it is crucial to convert indigenous
knowledge into technology and utilize
this technology in the domestic economy,
it is equally valid that technology transfer
can expedite this process, potentially at
a lower cost. Paragraph11 of the general
policies of the resistance economy under-
scores this issue by highlighting the role
of free and special economic zones in fa-
cilitating technology transfer. This para-
graph states: “Developing the operational
capacity of the country’s free and special
economic zones to transfer advanced
technologies, expand and facilitate pro-
duction, export goods and services, and

J

. .

secure essential needs and financial re-
sources from abroad.” The general pol-
icies of the resistance economy were
declared by the Supreme Leader of the
Revolution in2013.Today,11 years after
these policies were promulgated, not only
are we still far from achieving a knowl-
edge-based economy, but we have also
been unsuccessful in effective technology
transfer. The lack of successful technolo-
gy transfer is evident in other trade chan-
nels within the country as well, aswellasin
its free and special economic zones. One
example of this shortcoming is the heavy
reliance of Iran’s industrial and production
sectors on imported machinery—a critical
import requirement. Technology, knowl-
edge, and knowledge-based production
comprise a minimal share of transactions,
pointing to a significant failure in technol-
ogy transfer.

Naturally, the inability of the free and
special economic zones to fulfil this role[]
particularly as emphasized in Paragraph1
of the general policies of the resistance
economyl]cannot be overlooked. Howev-
er, every failure can serve as a foundation
for future success or at least for modify-
ing procedures, methods, and agendas.
The inability of free zones to meet their
national responsibilities in technology
transfer offers valuable lessons for re-
forming and redefining approaches, pro-
cedures, and policies.

In this spirit, one of the initial steps taken
by thel4th government to address Iran’s
free trade and special economic zones
was the establishment of the “Technol-
ogy Transfer” working group within the
secretariat of the Supreme Council of
Free and Special Economic Zones. This
working group, comprised of economic

and commercial policy experts, aims to
substantially mitigate industrial and pro-
duction lag, especially in free trade zones.
However, achieving this goal-or, more
accurately, ensuring the success of this
working group—requires cooperation and
consensus among various departments.
Technology transfer, in isolation, is nei-
ther beneficial nor sufficient. It must lay
the groundwork for absorption within the
country, providing a significant competi-
tive advantage and, ultimately, enhancing
export capabilities and presence in global
markets.

Thus, the success of the technology trans-
fer working group in free commercial and
special economic zones hinges on the
collaboration and agreement of all de-
partments, organizations, experts, and
entrepreneurs involved in production,
capital supply or export, and, ultimately,
the science and knowledge necessary for
technology transfer. By integrating these
components, itis possible not only to con-
duct a meaningful needs assessment but
also to identify the essential technologies
forimport.

Currently, the Secretariat of the Supreme
Council of Free Commercial and Special
Economic Zones is striving to fulfil its role
in implementing Paragraph11 of the gen-
eral policies of the resistance economy—
an objective that, according to all con-
cerned experts, provides a foundational
platform for economic growth and acts as
a tool for developing a knowledge-based
economy. The Secretariat welcomes the
opinions, suggestions, and criticisms of
experts, as constructive feedback fosters
collaboration. This cooperation is the in-
stitutiorys request from all stakeholders
involved in this field.

The Necessity of Establishing a
Consortium for Economic Events on

Kish Island

The Director of Training and Human Resources De-
velopment at Khouzestan Steel Company empha-
sized the importance and strategic role of a perma-
nent secretariat or consortium composed of Iran’s
industrial and economic companies on Kish Island.
Mehdi Oamar stated that we are currently facing
economic sanctions imposed on the country by for-
eign entities, making the establishment of a sec-
retariat or consortium of industrial and economic
companies in Kish crucial. He noted that continuous
gatherings focusing on various topics by these com-
panies can be a significant step forward in the realm
of economic events.

Continuing his remarks, Qamar highlighted the importance of this sec-
retariat on the picturesque island of Kish, stating that its establishment
could serve as a strategic and effective measure to enhance the econom-
ic and commercial sector of Kish, situated in the beautiful waters of the
Persian Gulf. He emphasized that connecting the economy, industry, and
trade on this island through such a secretariat could pave the way for the
region’s prosperity in these areas.

Regarding the organization of economic gatherings on Kish Island, he
pointed out that while these events are essential, they should also receive
support from the government, particularly from economic ministries.
Such events should be oriented toward scientific and research initiatives
to maximize their impact, the Director of Training and Human Resources
Development of Khouzestan Steel Company concluded.




Kish Maritime Economy
Conference: Drivers of Sustainable
Economic Growth

The “Sea-Oriented Economy” conference, titled “Drivers of Sustainable
Economic Growth with Emphasis on the Private Sector,” will take place on
November 16, 2024, on Kish Island. The event will feature officials, industry
leaders, and stakeholders from the maritime sector.

Hamid Azarmand, Secretary of the Sea-Oriented Economy Conference, stated
during a press conference that the primary goal of this event is to foster greater
collaboration among investors from major industrial companies, economic hold-
ings, and financial institutions. He emphasized the importance of creating more
cooperative opportunities across various maritime-related economic fields. “This
conference aims to highlight the untapped potential of the sea-based economy,”
he added, noting that it could significantly drive economic growth in the coming
decades.

Azarmand pointed out that alongside the main event, specialized meetings and
joint working groups will be organized to facilitate numerous commercial and fi-
nancial interactions. Participation from chambers of commerce, trade unions, and
economic enterprises is expected.

He further stressed that the conference aims to identify and leverage the vast eco-
nomic capacities available along coastlines, offshore areas, and open waters. This
initiative is intended to enhance interactions among investors and large industrial
companies.

He also remarked on the need to focus on the extensive opportunities within the
sea-based economy to boostinvestment, stimulate economic growth, and increase
national prosperity. Various aspects of potential capacities, global experiences, ob-
stacles, and challenges will be discussed with private sector stakeholders.
Azarmand outlined that the conference will consist of three main components. The
first part will feature four keynote speeches during the opening ceremony by offi-
cials and senior executives, followed by six specialized panels that include 29 pre-
sentations by prominent CEOs and entrepreneurs, as well as scientific articles pre-
pared by leading professors and experts.

The second part will consist of four dedicated B2B meetings focusing on export-
ing technical and engineering services, attracting foreign investment, enhancing
financing capabilities, and developing water and energy infrastructure. The third
segment will include a side exhibition showcasing the capacities and capabilities of
participating companies.

Emphasizing the conference’s comprehensive agenda, Azarmand highlighted sev-
eral key themes related to the sea-oriented economy. These include the develop-
ment of new coastal cities, shipbuilding and related industries, offshore finance,
foreign investment, transfer of water-bearing industries, digital economy, health
economy, mining industry, water and energy resources, tourism, agriculture, fish-
eries, and more.

Ali Firoozi, a member of the Policy Council for the Sea-Oriented Economy Confer-
ence, also commented on the need for a detailed understanding of the Makran re-
gion. “For years we have discussed Makran without fully grasping its features and
needs,” he said.

Firoozi suggested that if we were to summarize Iran’s challenges, we could identify
500 primary areas with growth potential. These could then be narrowed down to

100 areas, then 10 priority areas, and ultimately five. “The sea-oriented economy
is certainly one of those five critical areas,” he stated. “The significance of the sea-
based economy is clear and underscores its potential. Therefore, it is essential that
national efforts focus on our 5,800 km coastline.”

This member of the Policy Council for the Sea-Oriented Economy Conference con-
tinued: “In this field, we have opportunities in mining, agriculture, oil, gas, fisheries,
aquaculture, the cultivation of various marine plants, and water-related industries.
There are countless other possibilities as well.

The diversity of topics within the sea-oriented economy is so vast that | believe
there is no investment opportunity that wouldn’t attract interest once the neces-
sary infrastructure is in place and the operational environment is established.”

He expressed hope that this conference would differ from previous ones. “We are
not here for ‘conference therapy’; rather, we aim to view the facts through the eyes
of industry stakeholders and clearly present investment opportunities to them. Any
investor who learns about a profitable venture will be eager to invest. Based on my
experience in Hormozgan province, | can confidently say that the profitability of
investing in maritime sectors is substantial enough to draw in investors.”
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The Unique Reception of Knowledge-
Based Companies at Oxin>s Stand

at the 1403 International Steel
Exhibition on Kish Island

90 o S 545

With the commencement of the 2024 Interna-
tional Steel Exhibition on the beautiful island of
Kish, the stand of Oxin Steel Company from Khu-
zestan, recognized as amodel exporter and alead-
er in domestic production of wide steel sheets,
hosted several knowledge-based companies.

A significant number of experts and representatives
from these companies attended the Oxin Steel booth
to explore opportunities for joint cooperation with
Khuzestan Oxin Steel Company. During the exhibition,
the Oxin Stee Company facilitated interactions where
attendees became acquainted with the company’s
achievements and products while engaging in discus-
sions with sales experts.

Additionally, a group of industrialists and representa-
tives from both domestic and foreign steel companies
visited Khuzestan Oxin Steel Company stand, engag-
ing with the company’s managers and specialists to
learn more about its accomplishments.

As the largest and only producer of wide steel sheets

and special alloys with high strength in the country and
the Middle East and North Africa, Oxin Steel Company
sought to showcase its capabilities by participating in
the 2024 International Steel Exhibition as a key player
in the development of the country’s oil industry.

Among the important products highlighted was the
API sheet, which adheres to API standards and meets
the needs of the oil, gas, petrochemical, and marine in-
dustries. The production of this product using special-
ized technologies has eliminated the need for import-
ing these types of steel sheets into the country.

By participating in the nation’s largest steel event,
Khuzestan Axin Steel Company demonstrated its read-
iness and capability to enter into contracts with both
domestic and foreign companies. This initiative aims
to enhance communication and collaboration, explore
new markets, and facilitate specialized meetings with
domestic and international experts, including knowl-
edge-based companies.
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Lack of Intellectual
and Data Output from
Exhibitions in Kish

There is a notable absence of intellectual
and data output from the exhibitions held
in Kish and across the country. That is ac-
cording to Farhad Khademi, a media and
advertising expert in the steel industry.
Khademi identified cross-sectional and
seasonal approaches to organizing eco-
nomic events at the national level espe-
cially on Kish Island-as significant prob-
lems, highlighting the lack of intellectual
and data outcomes in this field.

Inan interview with Rooykard-e-Hafteh
Kish, Khademistated, “All exhibitions and conferences held at the na-
tional level, particularly on Kish Island, face issues due to the absence
of a secretariat. There is no permanent framework to follow and eval-
uate the outputs of these events.”

Reflecting on the upcoming2023 steel exhibition in Kish Island, Kha-
demi remarked, “Last year, we observed a steel exhibition focused on
green production and carbon-free steel at the Kish International Exhi-
bitions permanent center. This year, we are set to experience this event
again, but without showcasing the achievements from last year.”

He continued, “This year’s exhibition centers on steel along with dis-
cussions on sewage and waste management. It is essential to assess
what progress has been made since last year’s event and to evaluate
the outcomes and achievements this economic event could bring to
the region.”

Khademi emphasized that, thus far, there has been no significant
change. “We lack any intellectual output or data regarding the benefits
and successes of last year’s seminar, which reflects a major weakness
in conferences and exhibitions nationwide.”

According to Khademi, despite the activity of various steel compa-
nies and organizations, the measures taken thus far have not led to
advancements in producing carbon-free and pollution-free steel or in
gaining new technological insights. He asserted that to meet the goals
of conferences, symposiums, or seminars, a central and permanent
secretariat should have been established to oversee follow-up actions.
“This is vital for enhancing its effectiveness and ensuring executive
oversight, which would allow it to serve as a specialized technical arm
of the government and the Ministry of Security. This would contribute
to developing a solid strategic plan for the industry in the country,” he
concluded.
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